John M. Norton

EXPERIENCE
7/00-Present
Texas A&M University, College Station, TX


Lecturer/System Administrator


Department of Information and Operations Management

Lecturer in the department teaching courses in the Data Communications and Networking, Database Management and Business Information Systems Concepts.  Responsible for the administration of the department’s 12 servers and over 50 desktops.  Responsible for the department’s 2 student labs with over 80 computers.  Responsible for the computer support for 4 other areas within the college.  Implemented various server technologies including (but not limited to) SAP, Microsoft Dynamics, SQL Server, Teradata.  Act as a technical advisor to the Center for Management Information Systems.  Supervise 4 student workers.  Technical infrastructure planning and implementation of the department’s IT resources.  Member of various committees within the department and college.

5/99-7/00
Texas Engineering Experiment Station (TEES), College Station, TX


Microcomputer Specialist

Responsible for the configuration and maintenance of approximately 100 to 200 computers within TEES.  The platforms supported included Windows 95, 98 and NT and various versions of MAC OS.  Also shared responsibility with coworkers for 4 Novell servers, 4 Mac servers and 2 NT servers.  Responsibilities included configuration, monitoring processes, installation and backup of all servers.  Software support was also included for the end users.  Creation and maintenance of Microsoft Access databases and other various applications as needed.  Involved in managing the networking resources within the building.  Wrote purchase requests and ordered new hardware/software as needed.

2/98-5/99
TEXAS A&M UNIVERSITY, College Station, TX


Training Project Leader II

Responsible for the daily operations of the Training Center.  Major responsibilities include scheduling classes, supervising and hiring computer trainers/support staff, evaluating and implementing new classes, marketing existing services and investigating new training opportunities.  Monitoring and evaluating performance and effectiveness of the trainers and the Training Center offerings.  Was also Interim Project Director for the Training Center for approximately 4 months.  Created an online class evaluation database using NT Server and Access.  Maintained the Center’s Novell server and installed and configured an NT Server with web access using Internet Information Server. .  Was responsible for evaluation, recommendation and writing purchase specifications for new hardware for the Center.

12/94-2/98
TEXAS A&M UNIVERSITY, College Station, TX


Programmer/Analyst II

Working in the Training Center of the Computing and Information Services department.  Major responsiblity is training faculty and staff of the A&M University System in the use of personal computers and the software installed on them.  Maintained and configured over 70 PCs and 8 Macs in the 4 training labs.  Installed and networked Windows 95 and NT.  Responsible for the administration and configuration of the Training Center’s Novell server and network.  Maintained documentation on configuration of server and software installations.  Compiled courseware, developed specialized classes and helped train and establish a help desk supporting the USDA meat inspectors.  Development of Web pages using UNIX and PC based software. Developed specialized instruction in the use of project management software.  Was responsible for evaluation, recommendation and writing purchase specifications for new hardware for the Center.

10/91-12/94
COMPUTER CONSULTANT AND INSTRUCTOR, Houston, TX


Self-Employed

Training students in the use of computers and computer software.  Wrote courseware and developed specialized courses and handouts tailored to meet specific needs.  Most teaching geared towards the corporate environment.  Stay current with new applications and technology.  Provided software support, troubleshooting and hardware installation for clients.  Installed, configured and maintained a small network for my office.  Helped clients troubleshoot their networks.

3/87-10/91
GREYSTONE CONSTRUCTORS, INC.,  Houston, TX


Project Superintendent

Responsible for budgeting, estimation, contract negotiations, scheduling and supervision of rehab and new construction jobs in Texas and California ranging from $50K to $30M.  Interfaced with governmental, architectural, and financial entities.  Ran multiple sites in the Texas area supervising over 200 technical and non-technical personnel.  

1/86-3/87
HETTIG MANAGEMENT CO., Houston, Texas


Maintenance Supervisor

Responsible for the upkeep of a 700 unit apartment complex.  Duties include ordering, scheduling and supervision of all maintenance work done by on site and outside contracting personnel.

4/82-1/86
MARLA PROPERTIES CO., INC., Houston, Texas 


Project Manager

Establish a record of promotions from Assistant Superintendent to that of Project Manager.  Multi-family projects (apartments, townhouses, condos) ranged up to $4 million.  Negotiated and monitored sub-contractor performance, prepared estimates and bids, order/scheduled delivery of materials, and assured quality and timely workmanship.  Supervised up to 50 personnel and interacted with architects and government/utility entities.

COMPUTER SKILLS

Proficient in all mainstream applications (ie – Word, Excel, PowerPoint, WordPerfect, Lotus, web browsers, etc.) as well as other applications such as Microsoft Access, Pagemaker and Microsoft Project.  Have installed/managed Novell, Windows and MacIntosh servers.  Have a good understanding of networks and network management.  Some programming skills using VB, ASP (VBScript), and HTML.  Some knowledge of Unix.

EDUCATION
B.B.A. - Major in Finance/Real Estate, 1981, Baylor University, Waco, Texas

Stratford Senior High School, Houston, Texas, 1972-76

SERVICE
Departmental Scholarship Committee (2001-present) 

Mays Technology and Facilities Review Committee (2008-present)

College Computer User Committee (2000-2008)
College SAP Coordinator - (2002-2009)
Departmental Undergraduate Curriculum committee - (2002-2006)
Departmental Technology Infrastructure Committee Chair - (2000-2002)
Course Coodinator/Chair for INFO 209/210 - (2008-2009)
Departmental Web Page Committee - (2004-2005)
Departmental CBK Committee - (2006-2007)
Departmental Advisory Committee (2000-2002)
AITP Faculty Advisor (2005-present)

CMIS Faculty Board Member (2002-2009)
AWARDS


Outstanding Staff Award, Mays Business School, Texas A&M University, 2008


Mays Faculty Member of the Month, April 2005

