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Global Mindset

 Global Mindset is among the mindsets Mays aims to develop in all our 

students

 Global Mindset traditionally is developed in-class and ideally is 

supplemented by experiential learning abroad, such as Study Abroad 

Programs

 Global Mindset characteristics are:

1. Expand worldview beyond self, city, and country

2. Apply intercultural knowledge to adapt and navigate various customs and 
cultural differences



Can Global Mindset be Developed 

Virtually?

 Study Abroad programs are increasingly 
becoming unsustainable:

 Not all students can afford to go on a study 
abroad program either because of 
financial or time constraints

 Study Abroad programs contribute to 
overtourism and add strain on the 
environment.

 In the conditions of the current pandemic, 
Spring and Summer 20020  Study Abroad 
Programs were cancelled

 Research Questions:

 Can a virtual cross-cultural experience 
develop Global Mindset?

 How is it different from more traditional 
experiential learning opportunities?



Virtual Cross-Cultural Experience

 X-Culture project is an 

experiential learning opportunity 

that allows students to apply their 

business knowledge in a real 

company and work with students 

from multiple different countries 

virtually 

 Last semester more than 6,000 

students from 142 Universities from 

93 countries were working in 1,178 

Global Virtual Teams

https://x-culture.org



Assignment

 Students are placed in global virtual teams

 5-7 students per team

 All members are from different countries

 No two classmates are on the same team

 During the project students are asked to: 

 Develop a business strategy for a real company

 Interact weekly with their team to do the 

research, data analysis and project report write-

up jointly

 Fill out weekly surveys to track progress

Sample Challenges/Partners:

• Mercedes-Benz (Germany)

• Home Depot (USA)

• Louis Vuitton (France)

• Caffe Vergnano (Italy)

• Polaris Industries (USA)

• Hard Rock International (USA)

• Innospark (Lithuania)

• Me Late Chocolate (Colombia)

• Sacona (India)

• Gramedia (Indonesia)

• Odyseed (Belgium)

• UniCHeck(Ukraine)

• Plastic Revolutions (USA)



Assessment of Learning Outcomes

 Global Mindset was assessed using the following data sources 

from Fall 2019 X-Culture cohort (80 students from MGMT 466 

Strategic Management class, Sections 501,502):

 Group reports

 Weekly surveys/team evaluations

 Reflection papers

 The  qualitative data was used to look for the evidence of:

1. Expanded worldview beyond self, city, and country

2. Application of  intercultural knowledge to adapt and navigate 
various customs and cultural differences



Assessment of Learning Outcomes: 

Examples

Evidence of expanded worldview beyond self, city, and country:

 “Overall, working with my team was a great experience and it broadened my view on other 
cultures. I find this extremely important within our new world of globalization.” (M. Israel, Fall 
2019)

 “This project taught me that people from different cultures are more similar to me than they 
are different. I worked with a girl from Thailand, a guy from Lebanon living in France, and a 
guy from the Netherlands. The only problem that we experienced was the time difference 
between our countries.”(C. Gills, Fall 2019)

 “My judgmental thoughts were wiped away after we were on a face time chat during which  
her Internet connection was lost due to a complete loss of power in her area in Africa. During 
the same call we realized she was the mom of a beautiful daughter and was working a full-
time job as a chef while in school. My eyes have been opened to the rest of the world. I am a 
college student who has the privilege of simply devoting my time and resources to school. This 
is not the case for the rest of the world and that hit home to me with the project” (E. Notzon, 
Fall 2019)

 “One of my group members is from Lebanon and is a university student there. A couple times 
he was not able to complete the work that we had assigned or he said that he would do. The 
reason for this is because he was a part of the protests that have been happening in the 
Middle east the last couple of months. This is something that I had never experience or taken 
part of here in the United States. Having a political revolution happening in your country is 
something that I have never experienced and I couldn’t be upset about him wanting to help 
with the integrity of his country. “(J. Enders, Fall 2019)



Assessment of Learning Outcomes: 

Examples

Evidence of application of intercultural knowledge to adapt and navigate various customs and 
cultural differences:

 “To me, the lessons of patience and understanding are really what I took away from this 
project most.” (M. Scgwarzberger, Fall 2019)

 “I feel like it helped us to talk about our cultures in our first skype call because then we kind 
of knew what to expect of each other moving forward. I would not seek out conflict or be 
too assertive with the group members from Southeast Asia because I know that it could 
make them uncomfortable.” ( T. Mask, fall 2019)

 After Xculture, I can see how this project has altered my perspective of global virtual teams 
and the management of people from other countries. I have learned that you must me 
aware that…the message you are saying versus the message that is actually coming 
across.” ( A. Medlin, Fall 2019).

 By the end of the project, I did feel as if I gained a greater sense of cultural awareness 
especially in how people of different cultures operate, communicate, and work with a 
team…I often became frustrated with my team members, but I really feel that these 
struggles helped me gain a sense of much needed perspective… I decided to maintain 
the relationship we had rather than risk damaging it.” (T. Hanes, fall 2019).



Results

 Preliminary analysis shows more evidence of the 2nd

characteristic of Global Mindedness than the 1st. Students 
mentioned their attempts to apply cultural knowledge to solve 
problems in their global teams more often than their reflection 
on their expanded worldviews.  

 Global competencies students reported to be developed in X-
Culture pertained to the 2nd characteristic of Global 
Mindedness:

 Virtual communication skills

 Cross-cultural team leadership

 Cross-cultural problem solving

 Self-management

 Conclusion: Experiential learning in Global Virtual Teams seems 
to emphasize only a subgroup of global competencies. Thus, 
such activities might be used in addition rather than instead of 
traditional study abroad programs that are more likely to have 
an impact on expanding students’ worldviews.


