
Regan Metoyer Peterson
Texas A&M's Professional MBA and Executive MBA

Contact

reganlanemetoyer@gmail.com
713.501.6179
Alvin, Tx

Summary

Experienced educator and director with demonstrated success working in K-12, higher education and non-profits. Strong professional skilled in recruitment, marketing, dual enrollment, articulation agreements,
academic advising, disability services, veterans advising, retention services, career coaching, pathways case management, teaching and business operations.

Skills

MS Office
Ellucian Colleague
Blackboard
Canvas
FINANCIAL AID
NETWORKING
EVENT PLANNING
WEB BASED

Experience

Alvin Community College
Part Time Instructor, Psychology and Learning Frameworks
Jan 2008 - Present
Taught a variety of courses within the Psychology Department including freshman and sophomore level courses. Prepared and utilized a course syllabus and assessments for each course using guidelines established
by the institution. Maintained current knowledge of effective teaching methodologies and utilized a variety of instructional delivery methods, classroom media, and educational resources. Assist in the recruitment and
retention of students. Advise students in academic matters or referred students to appropriate resources. Assessed students' performance through a range of measurement activities. Engage students face-to-face and
through electronic communications. Utilized Blackboard technology to facilitate web-based learning and to access data, maintain records, generate reports, and communicate with others.
Alvin Community College
Director of Academic Advising and Career Services
Jan 2018 - Feb 2020
Provide leadership, supervision, mentoring, and coaching to the on campus and off campus locations' advising and counseling services team and the office of career services. Oversee a proactive system of
educational planning and worked closely with the Student Services Team consisting of the Director of Retention, Director of Financial Aid, Registrar, and the Director of Testing in reaching department and college goals.
Responsible the monitoring and maintaining the flow of accurate and detailed information to students and campus personnel. Assists with college transfer and articulation, coordinated new initiatives and oversaw job
placement post graduation. Worked collaboratively across the college to support comprehensive student engagement, student success initiatives, and completion goals. Alvin Community College is designated as a
Federal Hispanic Serving Institution. * Provided work direction and management of the Advising and Counseling Department in collaboration with the front desk staff, to include the oversight of daily operations,
monitoring of goals and objectives, supported development of programming relating to general advising, and provide ongoing evaluation and supervision to on campus advisors and off campus dual enrollment advising
team members. * Provide overall management of advising, counseling, and career services to include the review of current procedures, services, programs, and the development and administration of innovative
programs. * Built a collaborative team through appropriate team training, coaching, evaluation, and disciplinary actions as needed. Facilitated bi-monthly staff meetings for team building and to communicate updates. *
Facilitate communication and constructive resolution of advising and programmatic issues involving faculty, staff, and administration to provide effective and efficient services for ACC students. * Ensure the
coordination of schedules to cover various advising activities including drop-in, evening, and appointment calendars to maintain sufficient office coverage during hours of operation for both on campus and satellite
offices. * Ensured coordination of staffing for TACRAO College Nights and hosted University Transfer Day on campus. * Provided leadership to campus committees and ACC personnel who seek to improve advising
services for students on campus and at dual enrollment locations. * Partners with other Student Services team members to create seamless transitions for students. * Supervises the provision of services for students
with disabilities and serves as the Section 504 and ADA point of contact. * Implemented the case management model into the advising department. * Oversaw advising and counseling for international students,
veterans, TDCJ students, student athletes and dual enrollment high school students. * Participated in community and high school outreach to prospective students and their families as well as assisted with New
Student Orientation for dual enrollment. * Developed, monitored, and administered a $906,000 yearly advising budget. Made recommendations for expenditures and anticipated areas of growth. * Oversaw 16
professional advisors, 2 Licensed Professional Counselors, and multiple student workers and interns.
Alvin Community College
Director, Upward Bound Grant
Jan 2007 - Jan 2018
Providing leadership, coordination and implementation of a federally funded college preparatory grant program for low-income and first-generation college participants. Development and oversight of a $1.3 million
operating budget with 15 staff, 30 volunteers, and 30+ partnering agencies. Responsibilities include organizing, managing, planning, staffing, budgeting, fundraising, and program evaluation. Implement the policies
established by federal and state law, and local board policy. Compile, maintain, and file system-wide reports, records, and other documents required. Inform the Vice President of the effects of current and impending
legislation. Drafting of project proposals and reports, including the writing and development of program goals, objectives, and budget for institutional/federal/special funding of programs. Manage the education referral
process: arrange for or conduct student assessments make recommendations regarding placement and program management/services for individual students. Supervise transition services for students entering and
exiting the program. Use appropriate and effective techniques to encourage community and parent involvement. * Promoted an environment supportive of the College's mission, student centered services and teaching
excellence. * Program student conduct disciplinarian; crisis leadership for families; i.e. evictions, homeless youth and social service referrals. * Relationship building and sustainment with local ISD, College Board and
staff, industry leaders, civic organizations and community. * Successfully wrote three Department of Education Federal TRIO grant proposals bringing in over $3.9 million to Alvin Community College. * Coordinated
federal, state, and private foundation grants for instruction to maximize use of available resources * Recruitment, hiring, evaluation and retention of qualified faculty and staff with attention to diversity. * Developed an
academic advising plan and Early Alert Plan for the program resulting in a 95% and above retention rate for the past 5 years. * Implemented an integrated internship program with local business leaders to allow
mentoring and job shadowing which lead to increased post-graduation job placement. * Provided engaging after-school and summer activities for high school students interested in pursuing higher education enrollment
* Implement and revise policies for student travel and field trip activities * Event planning for end of year student and donor recognition * Assists Vice President of Student Services with implementation of college
policies and procedures * Implemented fund raising activities to provide scholarships for dual credit courses and text books resulting in a 5% increase in dual degree graduates. * Ensures best practices of daily
employee activities, such as understanding student success and engagement, providing excellent student services, and maintaining an ethos of strong work ethic * Recruits, trains and mentors professional staff,
students and volunteer staff * Develops and maintains partnerships with internal and external stakeholders * Established student community service projects partnering with Alvin Parks and Rec, Salvation Army, Rotary
and local high schools and colleges to promote service learning. * Served on, as Chair, of the College-wide Marketing and Recruiting Advisory Committee. Hosted and promoted community outreach projects such as
College Open House, Saturday Enrollment Blitz, and High School Senior Days to increase enrollment numbers. * Participates on district-wide and community committees * Member of the College Wide Strategic Plan
team * Partnered with State Farm to successfully write for the Es Para Mi Grant (from competitive proposal process) to assist with increasing number of Hispanic students completing a college degree. * Received
several locally funded grants from Rotary, Soroptimist, and Marguerite Edwards to support cultural exposure to under-represented student populations. * Effectively represent the college in various community, civic,
social, and corporate events
Alvin Community College
Counselor
Jan 2003 - Jan 2006
Identification and selection of eligible participants; academic support and guidance to pre-college and college student participants; established and maintained relationships with parents, target school personnel, faculty,
and community members; assisted students and parents with financial aid, college admissions, test prep and career counseling. Kept confidential case files for each student. Key Accomplishments * Developed an
effective career and pre-college advising curriculum * Maintained services and benefits for Veterans as part of Hazelwood benefits * Developed a rigorous system for creating and evaluating Educational Plans for every
student * Developed a successful and proven system for student retention * Expanded communication and marketing by implementing a monthly newsletter for internal and external stakeholders * Developed,
Implemented and launched the Upward Bound program to increase the number of low-income students enrolling in college. * Serve as Co-Chair of the College's Early Alert Team to increase student retention. Student
retention increased by 5%.
Alvin Community College-Pearland Center
Admissions and Academic Advisor
Jan 2000 - Jan 2003
Assisted college students with admissions, career choices, and educational goals; administered and interpreted standardized and placement tests; recruitment of new students; assisted veterans with Hazelwood
benefits and financial aid. Documentation of case files. Key Accomplishments * Established dual credit agreement with Friendswood ISD * Developed and offered workshops on study skills, time management, and
learning styles * Planned events such as New Student Orientation and college visits

Education

University of Houston Clear Lake
Master's of Arts
-
Behavioral Science with major in Psychology
University of Houston Clear Lake
Bachelor of Science
-
Alvin Community College
Associates of Arts
-
General Studies






